
Hello!
I’m Jenny Li Fowler
Web Editor of hks.harvard.edu
@kennedy_school
facebook.com/harvardkennedyschool

You can find me at:
jenny_fowler@harvard.edu
@thejennyli 



Selecting the Right 
Social Media Channel 

for Your Needs



“Have the discipline to slow down in a fast paced 
world.” - Meredith Artley, CNN digital



Be 
thoughtfulg



➜ Mission
➜ Message
➜ Medium
➜ Management
➜ Metrics

Five Ms of Social Media



Mission





Message



➜ Who is your audience?
➜ What is your content?
➜ What value are you adding?
➜ What action do you want your 

audience to take?

Message



Know your audience

➜ average age
➜ income
➜ education
➜ domestic/international



YouTube reaches 
more U.S. adults 
ages 18-34 than any 
cable network.
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39% of Twitter users have at 
least some college experience 
and hold a pretty decent job.

42% earn $50,000 per year.

-Pew Research Center
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College aged women spend 10 
hours a day on their cellphones.

● 95 minutes a day texting

● 49 minutes emailing

● 39 minutes on Facebook

-Pew Research Center
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➜ How frequently can you engage with your 
audience?

➜ What resources will you need to maintain 
consistency?

➜ How can you continue to develop your 
presence to enhance your mission and 
message?

Management



➜ How will you measure success?
➜ Pick one metric.
➜ It’s okay to change your mind.

Metrics



social media channels

HKS











A few more things to consider

Your brand is also your 
social brand.

Craft a “voice,” and use 
the same voice on all 
your channels.

Publishing is not the end. 
It’s the start of how you 
engage with your 
audience. 

If you’re going to tweet 
for your organization, 
tweet for yourself.

Choose one platform 
and do it well.



Thanks!
Any questions?
You can find me at:
@thejennyli
jenny_fowler@harvard.edu


